
 

Technical Assistance  
For Improved Community, Rights and Gender Components 

in Global Fund Grants and Processes 

 
 
 

  
ICASO believes that effective responses to HIV, TB and malaria are built on 
meaningful engagement of communities in decision-making and service delivery.  

  
For more than 25 years, ICASO has provided technical and financial assistance to 
support the meaningful engagement of communities.  

 

   
 

 

ICASO Principles  
For Effective Technical Assistance  
 
 

 

Partnership 
We work with communities to 
identify needs, develop a plan of 
action, and execute solutions.  

 

Flexibility  
We understand that plans change. 
Our support is always adaptable to 
new or emerging circumstances.  

 

Innovation 
As the funding model evolves, so 
too should our strategies. We are 
not afraid to try new things.  

 

Documentation 
Sharing challenges and success 
stories is key. We help capture 
your work and tell your story.    

 

ICASO Consultants  
Our People – At a Glance  
 
 

 

Experts  
Our consultants come from 
communities. This is critical for true 
peer-to-peer technical assistance.   

 

Languages 
English, Spanish, French, Russian, 
Portuguese, Arabic, Swahili, Shona, Hindi, 
Urdu, Gujarati, Tagalog, Zulu, Mandarin. 

 

Countries 
In Africa, Latin America & Caribbean, 
the Middle East, Asia-Pacific and 
Eastern Europe and Central Asia.  

 

Areas of Core Expertise 
Our consultants have a diverse range 
of skillsets, expertise and first-hand 
experience (see the Figure below).  

 

ICASO Expertise  
# of ICASO Consultants with Relevant Skills and Experience   
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Human rights barriers to accessing health services

Gender equality

Adolescent girls and young women

Community responses and systems for health

Program design for key and vulnerable populations

 Adolescent and young key and vulnerable populations

Community-led responses to malaria

Community-led responses to TB

Community-based monitoring and feedback

Sustainability and transition  processes
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Example: ICASO TA to Tunisia  
Strengthening the matching funds request to address human 
rights barriers to accessing HIV services   

In 2017, ICASO provided TA to communities in Tunisia. Communities needed assistance in developing 
their human rights matching funds application – part of Tunisia’s HIV funding request to the Global Fund.  
 

First, ICASO supported local civil society and key population networks to conduct a consultative process in 
Tunisia, through which priorities were identified and a set of recommended human rights programs were 
proposed for inclusion in the matching funds request.  
 

Next, ICASO worked with the funding request writing team to refine the matching funds application in 
accordance with available budget and priorities identified by communities.  
 

“I could feel the need for Tunisian stakeholders to be exposed to best practices from elsewhere. I took 
the opportunity to strengthen their capacity in developing advocacy campaigns and preparing the 
terrain before engaging with government institutions.” - ICASO consultant to Tunisia 

 

 
 

We Provide Technical Assistance Throughout the Funding Cycle 
You can request TA to support your engagement in the following processes: 
 Country Dialogue i.e. holding consultative meetings to set priorities 
 Funding Request Development i.e. developing advocacy tools / priorities charters 
 Grant-Making i.e. understanding the budget and performance framework   
 Grant Implementation i.e. community monitoring to improve service delivery 
 
 
 
 

 
 

 

Frequently Asked Questions  
English |ي   Español | عرب  
Français | Português | Русский 

 
 

Application Forms  
English | ي  Español | عرب  
Français | Português | Русский 

 

 

TA TIP 
If you think ICASO is a good fit to support you, reach out to us (icaso@icaso.org) for a 
preliminary conversation. Or, request us as your preferred provider in your application form. 
 

 

 

TA TIP 
Need help conceptualizing or drafting a TA request to the Global Fund? Reach out to your 
RegionalيPlatformيforيCommunicationيandيCoordination.يThey’reيreadyيtoيassist! 
 
 
 

 Francophone Africa  
Ida Savadogo | cpprf@rame-int.org     
 
Anglophone Africa  
Olive Mumba | mumba@eannaso.org     
 
Middle East and North Africa  
Yahia Zaidi | yahia.zaidi@itpcmena.org 
 

Latin America and the Carribean  
Anuar Luna Cadena | ct.plataformalac@vialibre.org.pe  
 
Asia Pacific Regional Platform  
Jennifer Ho | jenho@apcaso.org  
 
Eastern Europe and Central Asia  
Ivan Varentsov | ivan@harmreductioneurasia.org 

 

https://www.theglobalfund.org/media/6938/fundingmodel_crgtaprogram_faq_en.pdf?u=636637835100000000
https://www.theglobalfund.org/media/6937/fundingmodel_crgtaprogram_faq_ar.pdf?u=636637835370000000
https://www.theglobalfund.org/media/6939/fundingmodel_crgtaprogram_faq_es.pdf?u=636637835420000000
https://www.theglobalfund.org/media/6934/fundingmodel_crgtaprogram_faq_fr.pdf?u=636637834720000000
https://www.theglobalfund.org/media/6935/fundingmodel_crgtaprogram_faq_pt.pdf?u=636637835270000000
https://www.theglobalfund.org/media/6936/fundingmodel_crgtaprogram_faq_ru.pdf?u=636637835390000000
https://www.theglobalfund.org/media/5626/fundingmodel_crgtechnicalassistancerequest_form_en.docx?u=636637835370000000
https://www.theglobalfund.org/media/5625/fundingmodel_crgtechnicalassistancerequest_form_ar.docx?u=636637835480000000
https://www.theglobalfund.org/media/5627/fundingmodel_crgtechnicalassistancerequest_form_es.docx?u=636637834900000000
https://www.theglobalfund.org/media/5628/fundingmodel_crgtechnicalassistancerequest_form_fr.docx?u=636637835030000000
https://www.theglobalfund.org/media/5630/fundingmodel_crgtechnicalassistancerequest_form_pt.docx?u=636637834940000000
https://www.theglobalfund.org/media/5629/fundingmodel_crgtechnicalassistancerequest_form_ru.docx?u=636637835140000000
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